
Village of Winnebago 
Police Committee Meeting 
June 6, 2012, 6:30 p.m., Village Hall 
 
Present:  KRIS KIEPER, STAN MALIGRANDA, CHIEF TODD STOCKBURGER 
Absent:  ROGER SMITH 
 
The Police Committee Meeting was called to order at 6:35 p.m. 
 
1. Disclosure of any Conflict of Interest:  No Director will vote on any matter in which, to his/her 

knowledge, the Director, the Director's immediate family or partner, or an organization in which the 
Director is serving as officer, trustee, partner, employee, or independent contractor has a direct or 
indirect financial interest as defined by the policies of the Board.  A Director shall disclose fully the 
nature of any potential conflict of interest.  Failure to do so may cause removal from the Board.  – 
No conflicts of interest were disclosed. 

 
2. Public Comment:  There was no public comment 

 

3. Minutes:  April 25, 2012 minutes were reviewed; Stan Maligranda motioned for approval of the 
minutes, seconded; minutes approved. 

 
4. NIMS Status:  Progress must be made quickly to complete 2009 compliance so that we may begin on 

2010 compliance.  Two new modules have been listed for 2010 compliance; IS701 – Emergency 
Operations Center and IS 704 – NIMS Communications and Information Management.  Committee 
discussed benefits of each new module and recommend to the Village Board that all Trustees and 
staff complete IS701 as a refresher course and all manager level staff with the Village of Winnebago 
complete 704. 

 
Win-Bur-Sew developed an EOC; Committee members are interested in viewing the EOC.  Chief 
Stockburger will attempt to schedule a tour for an upcoming Police Committee Meeting.   

 
5. Police Candidates for Preliminary Hiring Pool:  Committee reviewed two individuals who have 

successfully completed testing and interview stages.  Committee recommends to the Village Board 
that both candidates be hired as part-time officers upon successful completion of medical and 
psychiatric evaluations.  Committee has a goal of both potential officers being hired and prepared to 
work the 4th of July festival. 

 
6. Officer Salary Review:  Chief Stockburger provided a salary study of similar size police departments 

indicating salary levels at various stages of an officer’s career.  Winnebago PD is consistently around 
$10K less than other departments in every category in our surrounding area.  WPD’s lack of steps 
and merit increases has made the department less competitive than surrounding police 
departments.  WPD is an excellent training ground for new officers who later leave to join larger 
forces or forces that have a higher pay scale; this causes increased training and investment in 
developing new officers. 

 
Various avenues were discussed to increase revenue to the police department, including towing 
administrative fees, vehicle tax and a utility tax.  Trustee Kieper will arrange a meeting with 
President Eubank to further investigate. 



 
7. Lexipol:  Chief Stockburger and SGT White will be meeting Tuesdays to focus on the policy revisions 

and development.  Their goal is to be complete by December 31.  This special focus will require SGT 
White to work four hours over-time every other week.  Chief Stockburger will forward Sections 1 & 2 
to Trustee Kieper for review. 

 

8. CrimeStar Software:  WPD’s version of CrimeStar is out of date and no longer provides the ability for 
photo’s and other documents to be saved as part of the police report.  It will cost $5K to bring the 
software up to date.  Trustee Kieper will work to secure funding outside the department to upgrade 
CrimeStar. 

 

9. ILEAS Update:  Officer Seitz returned from the NATO detail – no problems were encountered.  The 
contract with ILEAS will be presented at the next Village Board meeting as permission for Officer 
Seitz was given for attendance and participation but the contract wasn’t available at the time. 

 

10. Chief’s Report: Police officers are continuing to make progress toward their formalized 2012 goals 
as outlined in their 2011 evaluations. The police department will not receive the previously seized 
Dodge Durango (Case No. 10-0265) because of a mandate by the State of Illinois—Winnebago 
County Sheriff’s Department will take possession of the Durango. The police department will be 
staffed as needed for the 4th-of July and the Chief is working on an incident action plan with Win-
Bur-Sew. The Chief will submit paperwork to Rockford Crime Stoppers for the $1,000.00 grant when 
paperwork is ready from the front office of the Village—security camera invoices and proof of 
payment. The Chief, Sergeant White and Officer Randy Smith will be covering hours when the night-
shift officers are on vacation during the second and third week of June, 2012. The Village-owned 
municipal property and found property items were auctioned at Action Auctioneering on May 5, 
2012, which yielded a total of $483.15. 

 
11. New Business:   

 

 Trustee Maligranda has noticed an increase in cars and semi’s making a left turn into 
Sullivan’s across the cement divider.  Officers will be alerted. 

 Mike Reinders will be invited to the next Police Committee meeting to discuss the need for a 
crossing guard on Elida in front of the middle school and traffic flow patterns at Simon 
Elementary.  Chief Stockburger will coordinate. 

 It was noticed that the warning lights at Elida that are to alert traffic to the Fire Department 
responding to an emergency are not working. 
 

The Police Committee meeting adjourned at 8:15 p.m.  Next meeting is scheduled for July 25 at 5:30 
p.m. 
 
 
 
Kris L. Kieper, Chairwoman 


